Cabinet
4 June 2024

WELWYN HATFIELD COUNCIL

Minutes of a meeting of the WELWYN HATFIELD COUNCIL CABINET held on
Tuesday 4 June 2024 at 6.30 pm in the Council Chamber, Council Offices, The
Campus, Welwyn Garden City, Herts, AL8 6AE.

PRESENT: Councillors M.Holloway, Leader of the Council and Executive
Member for Climate Change (Chair)

J.Quinton, Deputy Leader of the Council and Executive
Member for Leisure and Community (Vice-Chair)

S.Bonfante, Executive Member Environment

J.Broach, Executive Member (Resources)
R.Grewal, Executive Member (Planning)
G.Moore, Executive Member (Housing)
K.Thorpe, Executive Member (Governance)
OFFICIALS  K.Ng, Chief Executive Officer
PRESENT: S.McDaid, Executive Director,(Resident Services & Climate Change)
C.Barnes Executive Director (Place
S.Saunders, Legal Services Manager
H.O'Keeffe, Assistant Director (Finance)

C.Cade, Governance Services Manager
M.Sherry, Communications & Marketing Manager

237. MINUTES

The minutes of the meeting held on 5™ March 2024 were approved as a
correct record.

238. APOLOGIES
No apologies for absence were received.

2309. PUBLIC QUESTION TIME AND PETITIONS

There were no public questions or petitions.
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240. ACTIONS STATUS REPORT
The action status report was noted.
241. NOTIFICATION OF URGENT BUSINESS TO BE CONSIDERED UNDER
ITEM 14
The Cabinet were notified that there was one item of urgent business to be
discussed under agenda item 14 regarding authority for a property purchase.
242, DECLARATIONS OF INTERESTS BY MEMBERS
No declarations of interest were received.
243. ITEMS REQUIRING KEY DECISION
The following items were considered for decision from the Forward Plan:
243.1. EP2056 Capital Outturn 2023/24
Cabinet received a report on the capital expenditure and associated capital
funding as at the end of March 2024. The report and appendices detailed the
changes to the original capital programme and funding plans, as a result of
programme commitments and project delivery
DECISION TAKEN:
Cabinet noted the overall capital outturn position and financing for 2023/24,
and approved the re-phasing of budgets into 2024/25 as set out in Appendix A
of the report.
REASON FOR DECISION:
The current approved capital budget was £95.304m (which included the
approved re-phasing of budgets from 2022/23) and the outturn position
(including proposed re-phasing of budgets into 2024/25) is £29.519m.
A summary of variances to budget and re-phasing was shown in Table 1 and
detailed explanations for key variances in Section 3.4 of the report.
A financing outturn table showing how the capital programme had been
funded was set out in Section 4 of the report.
243.2. FP2055 Revenue Outturn 2023/24

Cabinet received a report on the revenue outturn position for the financial year
2023-24 which outlined the main variances from the original budget for both
the General Fund (GF) and Housing Revenue Account (HRA).
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243.3.

DECISION TAKEN:

Cabinet:
a) Noted the revenue outturn position for 2023/24 and the position of debts;
b) Approved the movements on earmarked reserves; and
c) Delegated authority to the Section 151 Officer to adjust the 2024/25 budget for
items of income and expenditure rolled forward through earmarked reserves.

REASON FOR DECISION:
There was a favourable variance on the General Fund net cost of services of
£0.778m

A summary showing the General Fund position was contained in Appendix Al
of the report. After additional earmarked reserve movements of £4.810m
(Appendix A2) and other variances of £4.634, this left a net favourable change
of £0.601m in the General Fund Reserve.

The closing balance on the Housing Revenue Account is £2.952m, which was
an adverse movement of £0.054m from the Current Budget (Section 4).
Outstanding debts as at 31 March 2024 total £2.124m, with rolling debtor days
at 56.84 (Section 5).

FP2054 PARENT COMPANY GUARANTEE — WASTE MANAGEMENT
CONTRACT

Cabinet received a report on the parent company guarantee for Urbaser
Limited.

DECISION TAKEN:

Cabinet agreed that a Deed of Novation be entered into that transfers the
liabilities of Urbaser S.A.U, under the Parent Company Guarantee, to FCC
Environment (UK) Ltd

REASON FOR DECISION:

On 27th March 2020, the Council entered into a Parent Company Guarentee
with Urbaser S.A.U in relation to the waste and recycling contract with Urbaser
Limited (The Contractor).

Urbaser S.A.U. were the parent company of Urbaser Limited, at the time and
the PCG allowed the Council to call upon the Contractor’s parent to remedy
any breach so that the Contractor’s obligations under the contract are met.

The entire issued share capital of Urbaser Limited is being sold to FCC
Environment (UK) Limited by Urbaser S.A.U as a result a novation of the PCG
is required to pass the liabilities of the outgoing Parent Company, under the
PCG, to the incoming Parent Company.

Services provided to residents would not be affected.
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244, PERFORMANCE EXCEPTION REPORT - QUARTER 4
Cabinet received a report on the Council’s corporate performance data on an
exception basis following the monitoring and review of performance reports by
the Chief Executive, Directors, and Assistant Directors for the period 1
January 2024 to 31 March 2024 (Q4).
DECISION TAKEN:
Cabinet noted the report.

245, RISK MANAGEMENT - QUARTER 4 RISK REGISTERS
Cabinet received a report on the current identified strategic risks facing the
Council, and those operational risks assessed as having a residual risk level
of serious or severe. The report was an assessment of risk as at 31 March
2024.
Cabinet noted the Risk Registers at Quarter 4 and the comments & actions in
respect of the strategic and serious/severe operational risks.

246. TREASURY MANAGEMENT AND INVESTMENT STRATEGY ANNUAL
REPORT 2023/24
Cabinet received a report on the treasury management activity and prudential
indicators for the 2023/24 financial year.
Cabinet noted the report and the actual treasury management prudential
indicators for 2023/24.

247. APPOINTMENT OF CABINET PANELS, COMMITTEES AND BOARDS
2024/25
Cabinet agreed the appointment to the Cabinet Panels.

248. APPOINTMENT OF REPRESENTATIVES ON EXECUTIVE OUTSIDE
BODIES 2024/25
Cabinet agreed the appointment of representatives on the Executive Outside
Bodies.

249. COUNCIL ACHIEVEMENT LIST (JANUARY TO MARCH 2024)
Cabinet noted the Council achievements list for January to March 2024.

250. SUCH OTHER BUSINESS AS, IN THE OPINION OF THE CHAIRMAN, IS OF

SUFFICIENT URGENCY TO WARRANT IMMEDIATE CONSIDERATION
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250.1.

251.

252.

Authority for Property Purchase

Cabinet received a report detailing the need to purchase a 4 bedroom
property as a council home. The purpose of the purchase is to meet the
housing needs of a family with a disabled family member, and a suitable
property has been identified and a survey and valuation undertaken. The
property was on the market for £600,000.

DECISION TAKEN:

Cabinet:

a) Approved the purchase of a 4 bedroom property that has been identified to
fulfil the housing needs of a family where their current property cannot meet
the disability adaptations required,;

b) Delegated authority to the Executive Director (Resident Services and Climate
Change) to agree the terms of the purchase in consultation with the Executive
Director (Finance and Transformation) and Assist Director (Regeneration and
Economic Development); and

c) If the purchase is approved but is not successful, agreed to delegate the
authority to the Executive Director (Resident Services and Climate Change) in
consultation with the Executive Director (Finance and Transformation),
Executive Member for Resources and Executive Member for Housing to
approve the purchase of an alternative property that would be assessed as
suitable up to the value of £650k.

REASON FOR DECISION:

The family’s current council home has previously been adapted but is no
longer suitable for further adaptations that are required. Consideration of 4
bedroom council homes that have become vacant in our housing stock over
the last 2 years have not identified a property that could be suitable.

EXCLUSION OF PRESS AND PUBLIC

ANY OTHER BUSINESS OF A CONFIDENTIAL OR EXEMPT NATURE AT
THE DISCRETION OF THE CHAIRMAN

Meeting ended at 18:50



